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Great teachers
use these pro-
grams to enhance
their teaching.
Great teachers
use this new tech-
nology to better
diagnose student
deficiencies.
Great teachers
use all the tools
available to them
to track student
progress and in-
tervene with stu-
dent deficits.
Great teachers
also collaborate
with their peers in
order to find the
best ways possible
to serve their stu-
dents’ needs.

Superintendent’s Message

People, Not Programs Make a Great School

| remember the first time
| was in front of a first grade
class as an adult. 1 was a
guest reader for my son’s
class. | picked out an appro-
priate reading book for a
first grade class about dino-
saurs and their many tails. |
practiced reading the book
aloud to myself to make sure
| knew where to stop and
ask questions—because |
knew that was what elemen-
tary teachers did. | came up
with questions about the
pictures and inference ques-
tions about what the stu-
dents think is going to hap-
pen next in the story.

My son introduced me to
his class and told them that |
was an administrator at the
high school. My son said
that | just kicked kids out of
school all day. One of the
first graders raised his hand
and asked if | kicked his sis-
ter out of school last week
because she was bad. | said
that wasn’t my only job, but
that | really wanted to share
with them this awesome
book about dinosaurs. An-
other boy said that his
brother hates the principal
at his school. | asked how
many kids liked dinosaurs.
A little girl in the back raised
her hand and blurted out
that her dad had found a
dinosaur bone once. This
started a flurry of stories

about all the different bones
the students had found in
their yards and fields. The
teacher stepped in and got
everyone focused again. |
read the first two pages
about how one dinosaur was
made fun of because his tail

wasn’t like the others. |
stopped and asked the kids
how they feel when some-
one makes fun of them.
Words like sad, angry, and
scared came flooding back at
me. A little girl raised her
hand and told me that her
dog’s tail got broken, turned
black and started to stink
this winter. Another student
blurted out that his sister
got her belly-button pierced
and it turned black and
started to stink. | just
started reading the next
page. | got to the end of the
next section about how all
the dinosaurs with the same
kinds of tails were bullying
the dinosaur with the funny
looking tail. | asked the kids
about what a bully is.
Phrases like “mean people”
and “jerks” came out at me.
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A student blurted out “my
dog had his tail cut off when
he was a puppy!” Another
yelled that her dog’s tail
hurts when it hits her in the
leg. Finally, a girl said that
her puppy got hit by the
garbage truck and only has
three legs now. Again |
started reading. This time |
read to the end of the book
without taking questions. |
explained to the kids what
the moral of the story was
without asking them what
they thought, thanked them
for letting me read to them,
and grabbed my coat to
leave. When the teacher
thanked me for coming, |
wanted to hug her and tell
her how much | appreciated
the incredible amount of
patience she had with all
these Attention Deficit Dis-
ordered first graders. | won-
dered how one class could
have been filled with so
many ADD kids? Later, once
| was able to visit the world
of elementary education
more often, | found that my
son’s first grade class was
very typical of all first grade
classes—amazing!

The education profession
is much like the attention
deficit disorder first grade
class | just described. With
every new year there seems
to come a new “program”.
On a weekly basis | receive

(Continued on next page)




People, Not Programs Make a Great School (continued)

between five and ten emails from educa-
tional research companies trying to sell
our district the best solution to educa-
tion since the invention of chalk. All of
these companies guarantee that their
product will increase student achieve-
ment. These companies prey on educa-
tors’ insecurities and fears that what
they are doing just isn’t enough—*“just
look at these test scores....” The bottom
line is that the education profession is
disconnected, disjointed, and lacks clear
direction precisely because of our reli-
ance on the next new program to solve
the problem of student academic stagna-
tion. Michael Fullan, expert on educa-
tional change, states that one of the
most critical problems our schools face is
“not resistance to innovation, but the
fragmentation, overload, and incoher-
ence resulting from the uncritical and
uncoordinated acceptance of too many
different innovations.” | believe that it’s
safe to say that the education profession
certainly suffers from ADD. It’s impor-
tant that education leaders understand
that technology and programs are tools
that teachers need to understand and

I will
Jalways
be grate-
ful for a couple of veteran educators who
took me under their wing when | started
my career. Although | had been through
a great education program, | was not
ready to be put in charge of a group of
students. Bud Larsen and Paul Tingey
took valuable time out of their day to
help me become a better teacher. Some-
times they corrected mistakes and some-
times they gave me much needed en-
couragement. | will always view Bud and
Paul as two of my educational heroes.

As my educational career began to
grow | am equally grateful for the group
of educators | grew up with. So many of
our discussions centered on the best way
to teach kids. | often felt sorry for the
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use to help children, but the programs
can’t replace great teaching, or remedi-
ate poor teaching. It doesn’t matter how
many great Tier 2 interventions we have
for struggling students if our Tier 1 in-
struction is ineffectual.

The bottom line is that it is people,
not programs that make a great school.
Instructional technology is taking huge
leaps in its effectiveness for diagnosing
learning problems and developing inter-
ventions to remediate those problems.
Just like what has happened in the medi-
cal field over the past fifty years with
medical technology, educational tech-
nology is now offering educators tools
that we have never had in order to more
clearly diagnose and intervene with stu-
dents in @ much more immediate man-
ner. However, it is important to re-
member that those programs and tech-
nologies are only as good as the people
implementing them. We must stay fo-
cused on the fact that these programs
can’t replace solid, Tier 1 classroom
teaching for all students. Great teachers
use these programs to enhance their
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spouses who were not employed by the
Uintah School District. Our socials must
have seemed pretty boring if you didn’t
know the students we discussed for hours.

| learned more about education in my
masters program than anybody could
imagine. The classes were just like any
other classes, well, not like undergraduate
classes (where you had to work), but my
real education came in the car rides |
shared with Lori, Rick, Randy, Herb, Dean,
Ed and Curg. The days we agreed on issues
were nowhere near as educational as the
times we disagreed. Maybe we should con-
sider holding PLC meetings in a car driving
between Vernal and Roosevelt.

It is exciting to see veteran teachers still
taking the time to help new teachers as
they enter the field. | also laugh when | go
out to dinner, a game, or a social and see

teaching. Great teachers use this new
technology to better diagnose student
deficiencies. Great teachers use all the
tools available to them to track student
progress and intervene with student
deficits. Great teachers also collaborate
with their peers in order to find the best
ways possible to serve their students’
needs.

When educators can collaborate on
the enormous amounts of data we are
given from these new technologies and
focus our collective knowledge on nar-
rowing that data and making sense of it,
we can then ensure that the educational
decisions we make are truly data driven.
If we are not working collaboratively
about our students and student data,
those children fall through the cracks.
We cannot achieve greatness in educa-
tion individually, by relying on the next
program, by waiting for this to pass, or
by sticking our heads in the sand. As a
district, we are moving in a good direc-
tion; focused on student learning. If we
stay the course, | have faith that we will
see incredible student progress.

the blank, bored stare of spouses when
they are forced to listen to “teacher talk”.
| don’t think it is quite as funny when it
happens to me. Several years ago when
Jayme and Mark were at the high school,
we had wonderful conversations. We
solved many of the school’s and world’s
problems. All of our discussion centered
around the High School. Janice was
bored, but too bad for her. Now, with all
this YYP, NWEA, Compass, and Dibbling
talk, | seem to be the odd man out.
Teachers are talking about this stuff con-
stantly, and as hard as | try, | can’t seem
to get the conversation back to what it
should be...football, wrestling, and musi-
cals. Educators talking about education
make the greatest conversations, unless
you are out of the loop.
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