Uintah School District
2011-2012 Administrator Survey of Teacher
To be completed by Principal prior to Professional Growth Conference
Teacher:  _________________________​​​​​___Date _________ 
School / Assignment _____________________

Administrator: _______________________

Rating Scale:
              1-Consistently                  2-Inconsistently                3–Rarely               4-Don’t Know


This teacher:
	
	Professionalism
	1
	2
	3
	4

	1.
	Exemplifies and expects respectful treatment of all students, parents & other community members, and staff members.
	
	
	
	

	2.
	Demonstrates, inspires, and fosters professional behavior and trust.
	
	
	
	

	3.
	Understands and follows the loose-tight model of operation.
	
	
	
	

	4.
	Is prompt and on-time with appointments, deadlines, principal requests & meetings.
	
	
	
	

	5.
	Communicates well with all stake-holder groups:
	
	
	
	

	
	a.  Written communications are clear and accurate (format, style, grammar, spelling,  prose).
	 
	
	
	

	
	b.  Deliver timely, complete information to appropriate groups.
	
	
	
	

	
	c.  Listens well.
	
	
	
	


	
	Accountability
	1
	2
	3
	4

	1.
	Focuses clearly on student learning.
	
	
	
	

	2.
	Is evidence-driven:
	
	
	
	

	
	a.   Uses and analyzes common assessment data and other indicators of student learning.
	
	
	
	

	
	b.  Understands and monitors all that happens in his/her classroom.
	
	
	
	

	
	c.  Responds appropriately to student academic information.
	
	
	
	

	3.
	Seeks out and utilizes current best-practice educational research and programs.
	
	
	
	

	4.
	Invites and responds appropriately to feedback from others.
	
	
	
	

	5.
	Inspires staff members to join him/her in accepting collective responsibility for every student’s learning.
	
	
	
	

	6.
	Advocates for and facilitates the use of timely, effective interventions and enrichment activities.
	
	
	
	

	7.
	Acknowledges staff and students’ efforts and celebrate successes.
	
	
	
	

	8.
	Follows through with commitments.
	
	
	
	

	9.
	Nurtures a culture of excellence.
	
	
	
	

	10.
	Provides timely, thoughtful feedback.
	
	
	
	

	11.
	Takes responsibility for classroom-level decisions and seeks colleague and principal input when appropriate.
	
	
	
	

	12.
	Exercise good judgment when making decisions that impact the students, school, and/or district.
	
	
	
	

	13.
	Keeps principal informed regarding classroom issues that impact the school.
	
	
	
	

	14.
	Performs, communicates, and resolves issues under pressure.
	
	
	
	

	15.
	Demonstrates sound and effective classroom management skills.
	
	
	
	


	
	Unity
	1
	2
	3
	4

	1.
	Exemplifies and promotes a collaborative culture.
	
	
	
	

	2.
	Treats others with respect. 
	
	
	
	

	3.
	Avoids talking badly about students, parents & other community members, and employees.
	
	
	
	

	4.
	Supports collaborative teamwork and team members.
	
	
	
	

	5.
	Seeks and offers healthy debate.
	
	
	
	

	6.
	Supports district mission, vision, core values, and goals.
	
	
	
	


	
	Purpose
	1
	2
	3
	4

	1.
	Adopts goals which:
	
	
	
	

	2.
	a.  Align with district and school goals.
	
	
	
	

	3.
	b.  Are SMART (Specific, Measurable, Attainable, Realistic, Timely).
	
	
	
	

	
	c.  Focus on enhancing all students’ learning.
	
	
	
	

	4.
	Maintains clear focus on long-term goals and projects while leading students to set and follow short-term goals and objectives.
	
	
	
	

	5.
	Identifies and eliminates ineffective practices, tasks, and projects. 
	
	
	
	

	6.
	Seeks out the tools he/she needs to reach goals.
	
	
	
	

	7.
	Focuses on four questions:
	
	
	
	

	
	a.  What do we want our students to know and be able to do?
	
	
	
	

	
	b.  How will we know if they know it or are able to do it?
	
	
	
	

	
	c.  How will we help those who didn’t get it?
	
	
	
	

	
	d.  How will we help those who got it?
	
	
	
	


	
	Integrity
	1
	2
	3
	4

	1.
	Keeps commitments.
	
	
	
	

	2.
	Appropriately confronts issues, situations, and people when necessary, even under difficult circumstances.
	
	
	
	

	3.
	Initiates necessary critical conversations and appropriately confronts behavior not aligned with district core values.
	
	
	
	

	4.
	Maintains a high standard of ethics, honesty, and integrity in all professional matters.
	
	
	
	


	
	Increase Every Student’s Learning
	1
	2
	3
	4

	1.
	Take steps to continually improve the quality of instruction in his/her classroom.  
	
	
	
	

	2.
	Takes steps to ensure that instruction meets the needs of students.
	
	
	
	

	3.
	Implements effective and timely intervention and enrichment programs.  
	
	
	
	

	4.
	Takes steps to ensure progress toward meeting or exceeding U-PASS standards.
	
	
	
	

	5.
	Fosters integration of the fine arts in his/her classroom.
	
	
	
	


	
	Ensure Physical and Emotional Well-being
	1
	2
	3
	4

	1.
	Stays aware of and follows established procedures and practices for managing emergencies and ensuring student safety.
	
	
	
	

	2.
	Works to improve and expand his/her students’ physical education program.
	
	
	
	

	3.
	Promotes healthy lifestyles for himself/herself and his/her students.
	
	
	
	

	4.
	Appropriately and proactively addresses at-risk behaviors among his/her students.
	
	
	
	


	
	Create a Positive School and District Culture
	1
	2
	3
	4

	1.
	Celebrates student, team, and school successes.
	
	
	
	

	2.
	Promotes understanding and celebration of school and community cultures.
	
	
	
	

	3.
	Encourages frequent, open, and honest communication.
	
	
	
	

	4.
	Regularly utilizes classroom climate surveys.
	
	
	
	


	
	Improve Public Support and Confidence
	1
	2
	3
	4

	1.
	Supports and utilizes school community council.
	
	
	
	

	2.
	Welcomes and responds appropriately to parent concerns, input, and requests for information.
	
	
	
	

	3.
	Works to communicate effectively.
	
	
	
	


	
	Ensure Financial Responsibility
	1
	2
	3
	4

	1.
	Works to avoid unnecessary expenditure of school/classroom funds.  
	
	
	
	

	2.
	Is able to verify responsible management of his/her school budget.
	
	
	
	


Signature of Principal: _____________________ ______  Date: ___________
Signature of Teacher being Evaluated*: _______________________

* I understand that I may make, within 10 working days of the date indicated above, a written response to all or any part of this evaluation, and that the response will be attached to this evaluation.  If I am not satisfied with the evaluation, I have thirty days from the date indicated above to request a review.  My signature does not necessarily indicate that I agree with this evaluation, but that I have read the information above and have received a copy of this evaluation.
